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Although attempts have been made to verify information presented in this 

publication, neither the author nor the publisher assumes any responsibilities for 

errors, omissions, or contradictory information contained in this document.  

 

This document is not intended as legal, investment, or accounting advice. The 

reader or purchaser of this document assumes all responsibility for the use of the 

materials and information. ENSpyrdINC and The Network Marketing Machine 

assumes no responsibility or liability whatsoever on behalf of any reader or 

purchaser of this material.  
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This is a free publication. The only rights you have to this report are distribution 

rights. That means you may give it away to as many people as you want. It may be 

used as a bonus in a sale, you may include it in a membership site, and you may 

post it on your website.  

 

Your rights DO NOT include changing or copying any part of the report. All 

information in this report must remain intact and unchanged, including author 

and distributor names and links. You DO NOT have rights to sell this report. 
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Congratulations! 

Seeking out this information is the most important step when venturing into the 

realm of Network Marketing. Amazingly, most people never get the chance to go 

this route when joining a Network Marketing opportunity. Taking this step, and 

by reading this report, would represent the difference between deciding to jump 

out of an airplane, and deciding to jump out of an airplane with a parachute on! 

 

After reading this report, you will be able to not only make the jump prepared, 

but you should be able to fold and pack your own chute, you should also know 

when to jump and why, and if you’ve paid attention, you just may be able to 

even fly the plane yourself, if necessary! 

 

The purpose of this report is to expose you to, enlighten you about, educate you 

on, and empower you with, the facts surrounding this business model called 

Network Marketing. 

 

Too often people choose to become involved with this industry before knowing 

just what they are getting involved in. It is the goal of this report to give you the 

facts about Network Marketing, so that you will be able to know exactly what to 

expect, know exactly what you’ll need, know exactly what you’ll experience, and 

know exactly what it will take, to be successful in YOUR own Network Marketing 

business. 

 

At the end of this report, the person who has provided you with this information 

will give you a recommendation about a specific Network Marketing business.  
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After you have carefully reviewed their recommendation, you will be able to 

understand whether you qualify as a future business partner in their business 

organization, whether their Network Marketing opportunity is something for you, 

and whether or not you would like to join them and the company they represent. 

 

You will also have the opportunity at the conclusion of this document to decide if 

this report has potential value to the recruiting process of a Network Marketing 

opportunity you are currently evaluating or possibly already participating in, 

and whether or not you would like to consider a customized version to assist you 

in educating your future prospects about Network Marketing, and your current 

business opportunity. 

 

If at any time you would like to speak with the person who provided you with 

this report, you may contact Gail Metcalf  at this number: 

916.706.5115.  

 

Should you like to receive a customized version of this report for your business 

or opportunity, contact us here for Branding Rights.  

http://www.gailmetcalf.com/jvm2/103036dx/1299/
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THE  PRINCIPLE:       To Pay it Forward For Success! 

THE VISION:               To Transform Thousands of Ordinary Lives! 

THE CHALLENGE:      To Work Together as a Team! 

Many people begin the journey into Network Marketing when they become keenly 

aware of a very disturbing trend in their lives, and in business in general. It 

begins when they awaken from the slumber of mediocrity, and open their eyes to 

the realization for the first time that, while working so hard, they are not making 

enough income to become debt free and live the lifestyle they desire and deserve. 

 

After taking a long, hard look inside themselves, they begin to understand that 

life is bigger than them as well, and that they would really like to make a 

difference in this great big world we live in, if only they could. 

  

What they now see and understand is that only by working together can this be 

accomplished. Only by joining with like-minded people can their vision become a 

reality, and that the path to this future is a Network Marketing opportunity. 

 

But often, they encounter frustration in realizing these dreams, because they 

were unsuccessful in coordinating their efforts with others, and found that what 

was missing was the lack of a simple and easy to understand system, modeled 

after both The Power of One and Pay it Forward principles, with which they could 

convey their message of hope and opportunity.   

 

By consistently utilizing these principles, a Network Marketing entrepreneur can 
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contribute to the greater good of all, build a business of their own, supplement 

their income with long-term residuals, and can achieve the success they desire. 

By working together as a part of a team, this vision and mission can become 

reality.
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net·work               

1: a fabric or structure of cords or wires that cross at regular intervals and are 

knotted or secured at the crossings 

2: a system of lines or channels resembling a network 

3 a: an interconnected or interrelated chain, group, or system <a network of 

hotels> b: a system of computers, peripherals, terminals, and databases 

connected by communications lines 

4 a: a group of radio or television stations linked by wire or radio relay b: a radio 

or television company that produces programs for broadcast over such a network 

5: a usually informally interconnected group or association of persons (as friends 

or professional colleagues) 

 

mar·ket·ing           

1 a: the act or process of selling or purchasing in a market    b: the process or 

technique of promoting, selling, and distributing a product or service 

2 an aggregate of functions involved in moving goods from producer to consumer 

team·work           

Work done by several associates with each doing a part but all subordinating 

personal prominence to the efficiency of the whole  

Source: Webster Dictionary 
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Network Marketing as a Business Model 

 

Network Marketing is simply a business model, where the average person can 

become a business owner without the headaches of having to set up a traditional 

brick and mortar store front or having to hire and manage employees, or without 

necessarily having to spend the thousands of dollars that go along with the 

expenses and liabilities that come with owning and opening an independent store 

front business, all just to market or retail a product or service, when representing 

a company or manufacturer. 

 

Instead of the products or services being sold primarily in retail locations, the 

company or manufacturer offers a distribution opportunity to interested parties 

through one-on-one contact with consumers, through catalogs, through word of 

mouth advertising, today via the Internet, and through introduction by home 

parties and organizational meetings. Examples of such traditional companies 

would be Avon, Tupperware, Mary Kay, and AmWay. And the list goes on and on. 

 

Network Marketing has been around in some form or another longer than most 

people realize, it's been in existence since prior to World War II.  And one thing 

that is certain, even though it is still evolving and maturing, Network Marketing is 

growing bigger and stronger everyday. 

 

Recently, with the advent of the Internet, Network Marketing has expanded it’s 

presence around the Globe, with new markets in Europe, Australia, India and the 

Far East, as well as parts of Africa and South America too. One thing that 

remains clear, Network Marketing is more viable, and offers more opportunity to 

more people, than ever before. Therefore, understanding the dynamics is key. 
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Network Marketing and the Law 

In the 1960's and 1970's, many unethical business owners created counterfeit 

versions of a Network Marketing system based on the Ponzi scheme from the late 

1920's, whereby a "product" was attached to a money pyramid in order to appear 

they were actually marketing something. The result was a pyramid selling scheme 

that continues to taint the Network Marketing industry by reputation. 

 

(Definition-Ponzi is a fraudulent investment operation that involves promising or 

paying abnormally high returns, or profits, to investors out of the money paid by 

subsequent investors, rather than from net revenues generated by any real 

business). 

 

Although people still mistakenly associate Network Marketing companies to 

pyramid schemes, it was in fact, the reputable Network Marketing companies that 

first reported the pyramid schemes to the government, to have them outlawed.   

 

(Definition-pyramid scheme is a non-sustainable business model that involves the 

exchange of money primarily for enrolling other people into the scheme, without any 

product or service being delivered.) 

 

There are thousands of companies that have used the Network Marketing 

approach, some with great success; others have failed, due to a number of 

reasons.  Dubious Network Marketing schemes are still around, making it 

important to do your due diligence before you jump in. 

 

Therefore, it is vitally important to understand how a Network Marketing company 

works, in order to accurately evaluate whether it is right for you! 
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How Network Marketing has Evolved 

 
Network Marketing, and Multi-level Marketing (or MLM for short) has evolved over 

the years, while still primarily using the same principles and practices for 

business building. Understand, this business model is not only designed to assist 

independent distributors in retailing their products, but that the essential element 

of success within a Network Marketing or MLM business model, is the ability of 

the distributor to expand the consumer reach of the products or services by the 

recruitment of additional, personally sponsored, distributors. 

 

Most companies are still teaching people recruitment and sales methods to build 

their business that simply aren't effective in today's society. This is commonly 

associated to the sales and recruitment aspect of Network Marketing and MLM’s 

in general, but also applies to the lack of understanding of basic independent 

business practices as well.  

 

New participants are still being taught to pitch their opportunity or products to 

their friends and family members, neighbors, and co-workers to get their business 

started, instead of being taught how to properly market and advertise their 

products, services and opportunities to individuals who are actively seeking what 

these new distributors are representing. The problem is, for the most part, that 

your immediate contacts are not necessarily the best candidates for the products 

or services you are representing to begin with!  

 

The fact of the matter is, most new MLM’ers try to sponsor and sell people into 

their business who simply aren't interested in buying anything from them in the 

first place. No one likes to be sold something, but they love to buy! By teaching 

the right business and marketing principles in the beginning, most of the 

heartache due to the lack of initial success commonly experienced by new 

distributors in a Network Marketing or MLM opportunity can be completely 

avoided. This is the goal of this report. 
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From girls knocking on the door selling cookies, to phone calls at dinner time, to 

commercials interrupting their sporting events and favorite TV shows and even to 

the annoying breaks during music on the radio, people are tired of being sold 

something every minute of their lives. And unfortunately, most new business 

owners approach their Network Marketing opportunity in this same manner, only 

because that is how they’re taught. This is wrong for a number of reasons. 

 

 

First of all, people don't join a Network 

Marketing or MLM opportunity to sell a 

product or service. They join opportunities 

because of the attraction to earn a monthly 

income, as well as a long-term residual 

income.  What commonly happens though, 

is that they are taught in the beginning to  

approach new prospects with a completely opposite approach as to why they 

themselves joined a Network Marketing business in the first place. 

 

They are taught to approach their current contacts, or “warm market” with the 

hopes that they will find someone quickly who will join with them, in order that 

they achieve success quickly. This inspires motivation, and sales towards 

profitability, thus keeping them involved with the business. 

 

This is fine from a sales perspective, but it presents a problem that may not 

otherwise need to be confronted at this time in the business building process- 

rejection. Instead of acquiring prospects who are truly interested in starting a 

successful Network Marketing business, and showing them how to build a 

successful business that can financially reward them with a serious monthly 

income, most new Network Marketing or MLM business owners get rejection from 

the people they need the most support from. 

 

Avoiding this at all cost is the best approach at this stage in the game. 
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When starting a Network Marketing or MLM opportunity, your goals are to grow 

your distribution base and to sell products, thus growing your business. By 

helping your new distributors grow their business (aka: your downline), you 

prosper from the work they perform. A viable Network Marketing business must 

have the right people to ensure the business will flourish. This is one of the most 

important things to consider when looking at Network Marketing opportunities.  

 

One of the most common mistakes made in building a Network Marketing 

business, is attracting the wrong people into your business structure. Keep in 

mind, that in order to build a successful business structure that will continue to 

generate residual income over time, will require your ability to retain the 

distribution channel you have built over that same time. This is team building. 

 

Unless you can retain your distributors, teach them to build their business as 

well, or can successfully recruit new distributors personally, your business 

venture will fail. Having a clear understanding of this in the beginning, thus 

avoiding the hype and excitement of a well-fashioned presentation, will help you 

to avoid any misconceptions you may develop in the beginning, when starting 

your business.  

 

Another common mistake is choosing the wrong product or service the business 

sells or represents. It must not only be something of value that people will be 

willing to pay for, but it must be a product or service that you must be willing to 

use or consume. Personal confidence in the company or product is essential to 

developing and maintaining confidence in yourself and your business too. 

 

But, don’t be discouraged by the challenges of a Network Marketing or MLM 

business opportunity. Over the years, it has been proven that businesses based 

on the Network Marketing business model have grown during times of economic 

strife, while traditional businesses have gone under, or have barely survived. Are 

you ready and prepared to start a Network Marketing or MLM business? 
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In reality, Network Marketing or MLM is not for everyone. If you’re not willing to 

be committed and persistent, to build and grow an independent business for 

yourself, then you need to stay in, or get a, J.O.B.  Really – it’s that simple.  

 

The benefits to having a J.O.B. are:  

1. You don’t have to invest money  

2. You have somewhere and something to do every day, Monday through 

Friday, Saturday and Sunday if you like. 

3. You don’t have to decide what to do when you get to work – you have a 

b-o-s-s to tell you what needs to be done  

4. You get a pay check on a regular basis  

5. You have may benefits in addition to your pay check  

6. You may get an annual vacation – that means time off work even if you 

don’t go anywhere (unless you’re a commission-only salesperson) 

7. You begin earning your wage or salary with your first day of work  

 

The cons to having a J.O.B. are:  

1. You have to be to work at a time and day you have no control over  

2. You are told what to do while you are there, and sometimes when you’re not  

3. Your pay check may not support the lifestyle you want  

4. You may have to contribute some of you’re earnings to get the benefits you 

want  

5. You don’t have complete control over when you take your vacation, or for 

how long it is (that is if you get one)  

6. There are no tax deduction benefits like there are in owning your own 

business 

7.  There is no security in the position you hold, should they decide to 

eliminate your position, or quite possibly, YOU! 
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 A Business Takes Time  

Unlike a J.O.B., a business takes time to build, and that means it will take time 

for you to reap the benefits of it (ie: income, time-freedom, ownership).  

 

In considering a Network Marketing or MLM business opportunity, one must ask 

themselves some very important questions.  

• Are you planning for your future with a Network Marketing or MLM venture, 

or just looking to supplement your current income? 

• Are you planning on quitting your job, or are you looking to replace it with 

your own business as soon as possible? 

• Are you currently without a source of income, and are looking to replace it 

soon, or immediately? 

• Do you have money set aside to build a business with, or are you hoping 

your new business will fund itself? 

• Do you have cash savings available for your immediate needs, apart from 

the money you have set aside for a business venture?  

• Are you really serious about starting your own business, or are you just 

curious about making money in Network Marketing, an MLM or online? 

 

Once you have carefully considered these questions, and have acknowledged 

within yourself that you are ready to become successful in your own MLM or 

Network Marketing business, then you are now qualified to become a business 

partner in my organization, and my business venture. You are ready to start 

building a new income stream with your own business. 

 

To recap, Network Marketing or MLM meets your needs if:  

• You are planning for your future welfare and retirement  

• You are planning to ultimately replace your job and your current income  

• You have funds set aside for a business venture, in addition to your savings 

• You’re ready to start building a new income stream with your own business 
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You Must Have a System  

Your Network Marketing opportunity may or may not have a success system for 

you to follow. If you’re new business building, or are new to Network Marketing, 

you need to have a guide to follow to achieve success. Then, all you have to do is 

follow the system, right?  Wrong.   

 

A proven system is a big key to your success, but your success is not guaranteed 

with a proven system. Most Network Marketing opportunities offer the basics in 

regards to recruiting and selling. But often the additional tools and training 

necessary are provided at additional cost. The benefit of a basic system is that you 

don’t have to spend a lot of time with trial and error to see what works. But you 

may not get the additional marketing and recruiting training needed to survive the 

initial break-in period, usually the first 3-6 months. Advanced training is the key! 

 

Any business is merely a numbers game – the more people 

who see your product/service the better chance you have of 

converting them into a sale or sponsorship. The average 

conversion rate is 1%. If you introduce 100 people to your 

business, you can expect to make 1 sale. That’s why when 

people ask “how much traffic do I need to my website” or “how 

many people do I invite” you will never get an exact answer.  
 

 

What you should understand, is that is doesn’t matter who or how many you 

invite, but rather it is the quality and potential of the prospects you expose to 

your business, that will make the difference between success and failure. 

 

Exposing the wrong people to your business will result in not only lost sales and 

momentum, but in lost confidence in yourself as well. Sales are not only made on 

the ability of your sales process to convert prospects into customers, but also on 

your ability to present your sales process to the right prospects.  



 
The Secrets of Network Marketing You Haven�t Been Told 

Copyright ' 2009 GRM Business Solutions, LLC                                                                                         17 

Perseverance  

Are you willing to do whatever it takes to be successful? If not, you need to stop 

reading right now, and concentrate on the next promotion opportunity available in 

your J.O.B.  That may sound quite harsh, but in reality, it would save you a lot of 

heartache and frustration if you recognized early on that you were not prepared to 

do what it takes. 

 

Businesses and successes are built on perseverance. The owner who quits when 

things don’t appear to be working achieves failure. The owner who persists, and 

then decides to apply and test new tactics and strategies, is the one who 

succeeds. That’s the difference between success and failure. 

 

If you use logic alone to measure success, you will almost always fail. The correct 

way to use logic is for risk management. Minimizing your risk allows you to keep 

moving forward on the road to success. Success is actually a series of goals you 

set and reach – this is how you measure your progress and manage the risk. This 

gives you the energy to persevere. 

 

 

To persevere in Network Marketing 

requires not only an understanding of 

these facts, but an ability to convey 

this information to your future 

business partners, in a matter that 

inspires and educates. After all, no one 

succeeds unless their business 

succeeds, and their partners prosper. 

Building a successful Network Marketing business is not easy, but it is simple. 

By explaining the facts up front, one avoids the pitfalls and traps commonly 

encountered when venturing into Network Marketing or MLM for the first time.  
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We’ve all seen those ads that scream at you to “Just launched- Get in now!” and 

“turn $49 into $10K a month!” and “I quit my JOB in 30 days!”. If you have been 

looking into Network Marketing, MLM or checking out opportunities on the 

Internet for a while, no doubt you’ve seen these claims and then some.  

 

And just about everyone has received an invitation to, or had a friend invite him 

or her to attend a presentation for a Network Marketing or MLM opportunity. 

These are going on almost every day of the week now, and with the advent of the 

Internet, there are multiple opportunities to attend webinars and teleconferences. 

 

But are they real or are they just hype? Do people really achieve what you see on 

the Internet or what is being presented in these meetings and gatherings, or is it 

all an illusion? Is this the truth, or is it all lies? 

 

The answer is “yes” and “no.” Although the danger is in buying into the 

excitement or “the bait” that is created, the reality is that many of these are 

legitimate business opportunities; you just have to look past what is going on.  

 

And what you should know is that these are productions, produced exactly as 

they are presented, so as to influence those who are ready to believe how easy it is 

to build and own a successful Network Marketing business. But the experienced 

business builder who knows the truth can see through the production, and can 

identify what the business really is.  

 

The reasons why these productions are so, is that most people will not be inspired 

to take action without first being engaged emotionally. Companies know that 

marketing is what generates sales, not just merely advertising. And by shading 

the truth about Network Marketing with flash, more sales will occur. 



 
The Secrets of Network Marketing You Haven�t Been Told 

Copyright ' 2009 GRM Business Solutions, LLC                                                                                         19 

Your task as a serious Network Marketing business owner is to see through all 

this, and know what the reality really is. Again, Network Marketing and MLM are 

very simple businesses to operate, but they are not easy. You have to have the 

ability to get your message across to the right people, to attract the right type of 

person into your business, to help them understand that it is only by their 

participation, can they ever achieve success. That is how you build your business 

as well. 

 

Most people will only believe you are just trying to make a sale. The reason is that 

they do not want to accomplish what you want to accomplish. They just don’t get 

it, and they probably never will. And spending ANY time with this type of prospect 

is counter productive to your business. “The bait” may get a prospect like this to 

purchase from you, but it will not build your business, which is your goal! 

 

Be the educator, the inspirationist, the motivator, and the business partner. Don’t 

sugarcoat what is really the business of an MLM or Network Marketing 

opportunity, and you will be successful in finding and recruiting the right people. 

 

Remember, “The bait” is the lure of fast and easy money. Don’t fall prey to your 

own misguided hopes and dreams of instant success. And don’t use it to lure 

unsuspecting people into your business.  

 

After reading this report, you’ll understand what the real business is, and what 

part is the hype. You’ll know why selling the flash is not a benefit to you or your 

business in the long run. And you’ll understand how to find business partners 

and teammates, instead of just closing a sale. Now that’s a leader! 

 

You’ll know exactly what the true leaders know, and what the followers have 

missed. You’ll know what the reality is, and what you’ll need to do, to achieve. 
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It�s Easy!  

 

Beware! This is what most presentations and presenters want you to believe. It’s 

called marketing.  See, the initial presentation needs to be able to get you to buy, 

because that’s how the presenters get paid. But, after reading and understanding 

this report, you’ll see that it’s not the hype that you’ll be buying into, but the real 

company and the products behind the presentation that’s important for the 

success of your business� You’ll be able to make an educated decision, instead of 

an emotional reaction. 

 

The statement “it’s easy” is really just what most of the inexperienced marketers 

will try to sell you with. What they fail to understand is that this is not the basis 

for a solid business partnership. And you WILL need great partners to succeed! 

 

You really need to understand what “it’s easy” means. It means it’s easy to get 

started. It’s easy to pay the start up cost, or the auto-ship fee. It’s easy to get 

access to the website or the marketing materials. It’s easy to contact your upline, 

or get on a conference call, or to attend the Webinar. It’s just so easy to be IN THE 

business, but it’s just not that easy to be IN business once you start! 

 

When you decide to join a Network Marketing or MLM opportunity, you are 

actually in business alone. Until you make you first sale or recruitment of a new 

distributor, you are literally “out of your business.” 

 

The process of building a traditional business consists of an idea/goal, 

researching that a market/need exists to support the idea/goal, planning, 

product/service development/acquisition, pricing/cost, marketing/advertising, 

sales/recruiting. These first stages – the Business Plan and Marketing Plan, are 

essential to defining and supporting the idea/goal. If you don’t have a clear idea of 

your why and how, then chances are you will fail.  Most failures fail to plan. 
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The good news is that Network Marketing, MLM’s, and franchise opportunities 

have already done this research for you. You are relatively safe to assume the 

business is viable. 

  

 

So, which opportunity is right for you? How do you know? 

Should you choose a franchise?  Do you have the funds to 

purchase one?  Should you go into Network Marketing? 

Will you be able to make it work?  Should you join an 

MLM?  Do you really understand how to build one?  

Lastly, are you willing to do what it takes to make it work?  

These may seem like easy questions, and they may not – deciding the right course 

of action requires information. So, let’s take a look at a franchise opportunity. 

 

Buying into a franchise usually requires a large amount of investment capital. 

Last time I checked, a McDonald’s franchise was around $300,000. Quite a 

substantial investment! Did you know that, according to Entrepreneur.com, seven 

of the top ten home-based business opportunities are cleaning franchises, with a 

minimum investment of over $7,000, and a total investment of as much as 

$14,000? Are you prepared to plunk down that kind of change for a business? 

 

And if you invested this much money in a business, wouldn’t you be willing to do 

anything and everything to at least get that money back? And wouldn’t you want 

a return on your investment (ROI) as quickly as possible and wouldn’t you want to 

make a profit on that investment? How much time would it take to be in profit?  

 

People who buy into a Network Marketing opportunity are commonly not 

interested in building a traditional business or franchise. Many are just looking 

for a way to make more money. Most do not understand the time and effort that’s 

required to achieve success in Network Marketing and MLM. Let’s look at why. 
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Get Rich Quick!  

 

Any viable business has the potential to make lots of money. What most people 

don’t know is the money follows time and commitment. You don’t actually “get 

rich quick.” If an opportunity promises this, it is a scheme you don’t want to be 

part of. You’d have a better chance of working the stock market or playing the 

lottery!  

 

The total investment is usually small, anywhere to a monthly fee or a flat fee less 

than $500. This amount of money is small enough that if the business doesn’t 

work, they are willing to walk away.  

 

Who has the better chance at success? Unfortunately, most network marketers 

last only 3 months and move on to the next “get rich quick” scheme. 

 

In reality, your business opportunity 

must have the ability to make you lots 

of money. After all, why go into the 

business if you cannot achieve your 

dreams. Your Network Marketing or 

MLM must have a system built to last, 

not just be something designed for the 

“fast buck.”  

 

 

Business building is about providing a product or service to help people. It’s not 

about “making money.” If you don’t believe in the product/service; if you don’t like 

what you have to do to earn the money; and if you are not willing to be persistent, 

you will fail. 
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A Network Marketing venture has the unique advantage over most businesses 

that are established to sell a single product or service. Once the sale has been 

completed, you have to work to make another sale in a traditional business.  

 

With Network Marketing, you’re establishing the stepping-stones and building 

blocks that will be used to generate recurring income. As a network marketer 

you’re not interested in exchanging time for money or with making a single sale. 

Think of Network Marketing as a strategy similar to writing a book. The author is 

telling a story that she/he expects will be sold to many people. In this type of 

transaction, you do the work once and profit from it for an unlimited amount of 

time. Once your book is published, you have free time to do or create something 

else.  

 

Intense Work Period  

 

For a Network Marketing or MLM business to work, you should expect to put in a 

lot of time and effort on the front end building your empire. The goal with a 

Network Marketing or MLM business is to build a recurring income stream large 

enough that can eliminate your debt and enable you to live the lifestyle you want. 

Realistically this can take anywhere from two to five years, depending on your 

individual efforts and success. That is the reality, and that is what you need to be 

prepared for. 

 

Not only working hard, but working smart is the key. 
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